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Better Care Fund (BCF) and 
supporting hospital discharge update

Presentation to Telford & Wrekin Health Scrutiny Committee – December 2023

Michael Bennett – Service Delivery Manager: Hospital and Enablement, Telford & Wrekin Council 

Gemma Smith – Director of Strategic Commissioning, NHS Shropshire, Telford & Wrekin 
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Purpose of session 

The session will cover the following areas:
1. Better Care Fund (BCF) contribution to Shropshire, Telford & 

Wrekin programmes 
2. Update on BCF schemes 
3. Update on demand and capacity work  
4. Update on discharge from hospital processes 
5. Commissioning support to BCF and wider programmes 

Better Care Fund – Scrutiny Presentation Dec 23
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Better Care Fund (BCF) support local and system 
wide programmes 
Key delivery mechanisms and principles:
• Integrated delivery by teams
• Engagement in Place-based, Local 

Care and Urgent Care programmes 
• Strengths-based, person-centred 

approach across all access points
• Personalised approaches as a 

fundamental principle  
• Understanding demand and capacity 

to meet needs  
• Joint planning and commissioning
• Care market sustainability

BCF national priorities for 2023/25:

• Clear approach to integration across 
delivery and commissioning

• Enable people to stay well, safe and 
independent at home

• Providing the right care in the right 
place at the right time

• Supporting unpaid carers
• Support to housing including minor 

and major adaptations
• Improving health inequalities 
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BCF Finance and metrics 
BCF Finance: 

• BCF value identified over over 2 years
• Additional £363k Discharge Fund monies 

from NHSE 
• Additional cost pressure due to Enablement 

Care bed and domiciliary care demand, 
needs and unit cost

BCF metrics: 
• Avoidable admissions
• Falls admissions
• Discharge to Normal Place of Residence
• Permanent admissions to care homes 
• At Home 91 days after Reablement
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BCF Schemes 

Better Care Fund – Scrutiny Presentation Dec 23

P
age 7



Developing capacity to meet demand for 
complex discharges and alternatives to hospital 
Increased demand: 

• Increase of referrals by 115% over last 6 years
• Bed utilisation increased by 90% over 4 years
• Domiciliary care utilisation increased by 200% 

over 5 years 
• Increased admission avoidance 
• Increased length of stay in beds and receiving 

care 

Intermediate Care – Scrutiny Presentation Mar 23

Drivers for increased demand :
• Increased complexity of presentation
• Impacts of covid
• Therapy capacity to meet increased 

demand 
• Market bed capacity (specific designations)

• Pathway profile changes - more bed-
based referrals

• Alternatives to admission  
• Workforce capacity 
• Costs of care increase

P
age 8



Discharge from hospital priorities 
• System reviews by DHSC
• Support from NHSE Service Improvement Team 
• External review of Demand and Capacity 
• Discharge related prioritised programmes and actions  

• Maximising simple and timely discharges
• Maximising complex discharges
• Improving discharges over 7 days 
• Development of the Integrated Discharge Team
• Increasing Home First 

• Support admission avoidance and Virtual Ward developments

Better Care Fund – Scrutiny Presentation Dec 23

P
age 9



Discharge performance monitoring 
• Discharge Monitoring metrics 

• Number of No Criteria to Reside 
• Length of Stay when No Criteria to Reside 
• Pathway Profile by Length of Stay
• Complex Discharges by Day

• Daily, weekly and monthly monitoring by system and NHSE
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Commissioning actions and intentions 
• STW Strategic Commissioning Board agrees priorities to ensure we:

• Commission collaboratively across health and social care to maximise 
outcomes, best use of funds and person experience 

• Ensuring we work together in designing and investing in pathways that 
are person-centred, outcome focused

• Adopting a proactive cycle of re- or de - commissioning to meet current 
and future need

• STW integrated commissioning approach will oversee:
• Market development and sustainability of quality provision
• Contract management of provider through joint oversight
• Maximising opportunities for community and voluntary organisation 

involvement
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Planning and Prioritising with partners 
• BCF Board reporting into Telford & Wrekin Integrated Place Partnership 

(TWIPP) and Health and Wellbeing Board
• System reviews of discharge by Department for Health and Social Care  
• Active support from NHS England Service Improvement Team across 

discharge programmes 
• Executive/ Senior Manager more direct support of Discharge programmes 
• Increased system partner engagement around priority actions
• Increased data analysis to support prioritisation of actions 
• Increased reporting to track progress 
• Increased data reporting to track progress
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